             TEXAS EMERGENCY ALERT SYSTEM (EAS)

Local Area Plan

for

Bryan/College Station District

Includes the following counties:

Brazos
Leon
Robertson

Burleson
Madison
Walker

Grimes
Milam
Washington

Introduction

A. This plan was prepared by the Bryan/College Station District Emergency Communications Committee in coordination with the broadcast and cable media. It is used to disseminate emergency information and warning to the general public in the Bryan/College Station EAS District or any portion thereof within the broadcast coverage and cable system service areas at the request of designated local, State and Federal officials. This Bryan/College Station EAS District Plan may be activated on a day-to-day basis in response to emergencies such as: tornadoes, floods, civil disorders, toxic leaks, terrorist attack or any occurrence that poses a danger to life or property.

B. Acceptance of, or participation in, this plan shall not be deemed as a relinquishment of program control, and shall not be deemed exercising independent discretion and responsibility on any given situation.  Broadcast station and cable systems originating emergency communications shall be deemed to have conferred rebroadcast authority.  The concept of management of each broadcast station and cable system for information and instructions to the general public is provided by the FCC Rules and the Texas State Emergency Alert System Plan.

II. Authority

A. Title 47 U.S.C. 151, 154 (I) & (o), 303 (r), 524(g) and 606; and 47 C.F.R. Part 11, FCC Rules & 

Regulations, Emergency Alert System (EAS).

B. Texas Emergency Alert System Plan, November 15, 1996

III. Key EAS Sources

A. Local Primary Source One:
KXCS - FM  103.9


Location:   Bryan


EAS Emergency Codes:  See Annex C

EAS Monitoring Assignments:
NOAA-College Station, KTRH-Houston, WBAP-Ft. Worth, Brazos County EOC VHF 154.085


Contact:  General Manager


Telephone:  (979) 776-1240


Hours of Operation:  Until 11:00 P.M.

B. Local Primary Source Two:
KSAM - FM  101.7


Location:  Huntsville


EAS Emergency Codes:  See Annex C

EAS Monitoring Assignments:
NOAA-College Station, KXCS FM-Bryan, KTRH AM-Houston, any other local radio station that can be received


Contact:  Steve Everett, General Manager


Telephone:  (936) 295-2651, (936) 438-8349


Hours of Operation:  24 Hours

IV. Authentication (See Annex A)

A. Code Words - See Annex A for code words.  Code words may change and Annex A will be changed.  If code words are updated, these code words will be sent to all broadcasters in the Bryan/College Station EAS District.

B. Return Phone Calls - The Local Primary station or other broadcasters receiving a call directly from a designated official for EAS activation may return the phone call to appropriate number (listed in Annex A) for verification.

C. National Weather Service (NWS) warnings received via NOAA Weather Radio, NOAA Weather Wire or AP, Reuters, and UPI wire do not need authentication.

D. Alerts received on direct channels with appropriate header and end of message codes will be presumed to be authentic.

V.   Implementation

E. Procedures for Designated Officials

1. Request activation of the EAS through KXCS-FM. If you cannot get through to KXCS-FM, contact National Weather Service Office in Houston. If you cannot get through to either of the above, request activation through any broadcast station in your area. Contact may be made by phone, by fax or other previously arranged method. Only officials in Annex A are authorized to request activation of EAS. Note: When “severe weather” warnings are issued by the NWS, KXCS-FM will be monitoring NWS. Do not request EAS activation for severe weather warnings through the LP’s unless your community is under imminent threat and the NWS has not broadcast the warning. Requests for weather warning EAS activation by local officials should be made directly to the NWS Houston Office.

2. Designated officials use the following format when contacting the key EAS source: “This is (Name/Title) of (Organization). I request that the Emergency Alert System be activated for the Bryan/College Station District because of (description of emergency).” Use authentication as noted in paragraph IV above.

3. Upon authentication, designated officials and EAS source personnel determine transmission details (i.e., live or recorded, immediate or delayed). Officials should provide emergency program material including a description of the emergency, actions being taken by local government, and instruction to the public. EAS message originators shall limit their messages to two minutes including header and EOM codes, the maximum recording time of EAS equipment.

4. Keep line of communication open if necessary.

5. For a unique emergency not involving the entire EAS Local Area, authorities may request EAS activation through the cable system and broadcast station serving only the affected area.

6. All counties and cities in the Bryan/College Station District are encouraged to develop an EAS relationship with all broadcasters within their county or city. Each jurisdiction may request EAS activation from only those broadcasters directly serving your community. You may acquire an EAS encoder/decoder to relay your emergency message by phone or by radio to your local stations. You may develop guidelines that are less stringent than paragraph V.B. below. For activation of the Bryan/College Station District, follow the guidelines in V.B.

F. Guidelines for Local EAS Activation

1. The Bryan/College Station EAS Plan will work if our LPs and broadcasters have the utmost confidence in all officials who may request local EAS activation. To maintain the highest confidence of our broadcast community, follow these guidelines.

a) Severity - will aid in reducing loss of life or reducing substantial property damage.

b) Timing - requires immediate public knowledge to avoid adverse impact.

c) Other means of disseminating information are inadequate to ensure rapid delivery.

2. Remember, you may ask for Bryan/College Station District activation even if the major emergency is occurring only within your jurisdictional boundaries if the threat is imminent and will impact a significant area within your jurisdiction. A rule of thumb, if you can reach all areas, that will or may be impacted by the threat, with public safety vehicles using sirens and loud speakers within 15 minutes or before the hazard arrives, whichever comes first, then do not request Bryan/College Station District EAS activation.

3. Emergency Management Agencies have acquired a valuable new tool in gaining access to all area broadcasters and cable operators via the EAS.  However, if it is not used prudently, this tool will be in danger of being lost.  Broadcasters and cable operators are expecting the EAS to be used only for life-threatening emergencies. Keep in mind two things:

a) Some broadcasters and cable operators may have their EAS Decoders set to the Automatic Mode. There is no one there to screen your message and decide if it should be aired. They are depending on you to only send an EAS Alert for a very serious emergency. The first time you trigger the system for a frivolous event, you will lose the confidence of your area broadcasters and cable operators. 

b) Broadcasters and cable operators decide to participate in the local level EAS on a voluntary basis. No one can force them to carry your EAS Alerts. Plans will need to be worked out with cooperating broadcast stations and cable operators to secure their agreement to program their equipment to automatically or on a delayed basis interrupt programming with local emergency messages.

G. Procedures for Broadcast and Cable System Personnel

1. Upon receipt of a request to activate Bryan/College Station District EAS from appropriate authority (verify authenticity via method described in IV above), the LPs may proceed as follows:

a) Broadcast the following announcement: “We interrupt this program because of a local emergency.  Important information will follow.”

b) Transmit the EAS header codes and Attention Signal.

c) Transmit the following announcement and material:  “We interrupt this program to activate the emergency alert system for the Bryan/College Station District because of a local emergency. Important instructions will follow.”

*****Follow with emergency program*****

d) To terminate the EAS message (immediately or later), make the following announcement:

“This concludes EAS programming. All broadcast stations and cable systems may now resume normal operations.”

e) Transmit the EAS End Of Message (EOM) code.

Important Note:  For State and local emergencies, broadcasters and cable operators have the option of transmitting only the EAS header and EOM codes without the Attention Signal and emergency message.  This is acceptable so that EAS coded messages can be quickly relayed through areas unaffected by the emergency.

2. All other broadcast stations and cable systems are monitoring key sources via EAS equipment and will be alerted by the header codes and attention signal. Each station and cable system upon receipt of the signal will, at the discretion of management, perform the same procedures as in step 1 above by transmitting the emergency message from the LP. Broadcast stations and cable systems using automatic interrupt of programming should receive the EOM codes before retransmitting State or local level EAS messages. This will prevent downstream locations from missing parts of the EAS message.

3. Upon completion of the above transmission procedures, resume normal programming. Appropriate notations should be made in the station and cable system records. A very brief summary may be sent to the FCC for information purposes only.

H. Procedures for the Houston office of the National Weather Service

1. All weather related events will be broadcast on National Weather Service Radio (NWR) following NWS procedures.

2. Requests from local government officials for Civil Emergency Messages or Weather Warnings will be broadcast on NWR or the NOAA Weather Wire Services following local NWS procedures.

3. All requests for EAS activation, Civil Emergency Messages or Weather Warnings, if criteria is met, will be broadcast to all counties in the Bryan/College Station District as follows:

a) NWR primary coverage areas are: Brazos, Burleson, Grimes, Leon, Madison, Milam, Robertson, Walker and Washington counties). Use NWR SAME code and 1050-HZ tone alert.

b) All other counties in the Bryan/College Station District - provide NWR SAME code and broadcast only once – but not provide the 1050-HZ alert.

VI. Tests -Brazos County Interjurisdictional Emergency Management Staff will be requesting a test of the local EAS plan on a semi-annual basis for the Bryan/College Station District. KXCS - FM will be contacted for the test on the last Friday of January and July. All other jurisdictions may test with stations in or near their jurisdiction as determined by a mutual arrangement. Those jurisdictions may call KXCS - FM and KSAM - FM to simulate an emergency to insure they have the proper number. If a simulation call is made, also test the passwords.

V.  Annexes

A. Annex A. - List of designated officials and phone numbers

B. Annex B. - Approvals (Committee member signatures)

C. Annex C. - List of EAS codes transmitted by the key EAS sources

D. Annex D. - List of broadcast stations and cable systems

E. Annex E. - Community Specific Plans

ANNEX  A

Designated officials for the Bryan/College Station EAS district

Code Word:  Smooth - for test; Rough - for emergencies

County Judges, Mayors, Emergency Managers, or the designees of either in the 9 county Bryan/College Station EAS District can request EAS activation.  Following is a list of those officials previously identified.  The emergency management official should be making the call; however, if callers identify themselves as the Mayor, County Judge, Fire Chief, Police Chief, Sheriff, or Director of University Police and they know the code word, ask for their office and verify through the operator.

If a county judge, mayor, or emergency manager and/or designee from a jurisdiction not listed herein calls for EAS activation and they know the code word, it is up to the handler of the call to determine whether to accept the activation or not.  This list will be updated by the Bryan/College Station EAS District Emergency Communications Committee on an annual basis and sent to the Local Primary stations.

NAME

AGENCY
ADDRESS
CITY

TELEPHONE

Sims, Randy

Brazos Co. Judge
300 E. 26th St.
Bryan 77803
979 361-4102
Giordano, DeMerle
Brazos Co. EM
101 Regent Ave.
Bryan 77803
979 361-4140

Meade, Michele 
Brazos Co. EM
101 Regent Ave.
Bryan 77803
979 361-4141

Kirk, Christopher
Sheriff
300 E. 26th St.
Bryan 77803
979 361-4150

Mann, Jim


Chief Deputy, BCSO
300 E. 26th St.
Bryan 77803
979-361-4151

Sivils, Nathan

Bryan EM
P.O. Box 1000
Bryan 77805
979 209-5119

Donaho, Mike

Bryan Fire Chief
P.O. Box 1000
Bryan 77805
979 209-5971

Strope, Michael

Bryan Police Chief
P.O. Box 1000
Bryan 77805
979 209-5390

Beachy, Steve

College Sta. EM
P.O. Box 9960
College Sta. 77842
979 764-3413

Hilton, Brian

College Sta. EM
P.O. Box 9960
College Sta. 77842
979 764-6210

Giordano, David
College Sta. Fire Chief
P.O. Box 9960
College Sta. 77842
979 764-3706

Feldman, Edgar
College Sta. Police Chief
P.O. Box 9960
College Sta. 77842
979 764-3606

McCollum, Scott
College Sta. Police
P.O. Box 9960
College Sta. 77842
979 764-3607

Meyer, Christopher
TAMU EM
MS 4472
College Sta. 77843
979 845-2132

Wiatt, Bob


TAMU Police
MS 1231
College Sta. 77843
979 845-8058

Schneider, Elmer
TAMU Police
MS 1231
College Sta. 77843
979 845-8054

Neely, Cecil N.

County Judge
101 WMain, Rm110
Madisonville 77864
936 348-2670

Douget, Dan

Sheriff
2005 E. Main
Madisonville 77864
936 348-2755

Cannon, Paul

Chief Dep. Sheriff
2005 E. Main
Madisonville 77864 
936 348-2755

Singletary, Scott
Mayor
203 Cottonwood
Madisonville 77864
936 348-2748

Sweetin, George
Chief of Police
203 Cottonwood
Madisonville 77864
936 348-3317

Poe, Ryan


Sgt. Police Dept.
203 Cottonwood
Madisonville 77864
936 348-3317

Stephens, Joel

VFD Ass’t Chief
203 Cottonwood
Madisonville 77864
936 348-9297

Lemmon, Jay

Burleson Co. EMC
2065 CR 102
Caldwell 77836
979 567-4343

Duke, Randy C.

Grimes Co. EMC
P.O. Box 406
Anderson 77830
936 825-2508

Johnson, Jerral

Navasota PD Dispatch 
P.O. Box 910
Navasota 77868
936 825-6410

Wren, John


Grimes Co. Dispatch
P.O. Box 434
Anderson 77830
936 873-2151

Pierce, Danny

Walker Co. Judge
1100 Univ. Ave.
Huntsville 77340
936 436-4910

Sanders, Jean L.
Walker Co. S.O.(EMC)
751 FM 2821
Huntsville 77340
936 435-2400

Elliot, Fred


Robertson Co. Judge
264 Hays Rd.
Franklin 77856
979-828-3542

Henry, Jerry

Robertson Co. EMC
10520 Spur 231
Bryan, 77807
979-778-0732

Davis, Jim


Robertson Co. Comm
P.O. Box 648
Hearne, 77859
979-279-3876

Ryder, Byron

Leon Co. Judge
P.O. Box 429
Centerville, 75833
903-536-2331

Price, Mike


Leon Co. Sheriff
P.O. Box 429
Centerville, 75833
903-536-2749

Vest, Bill


Leon Co. EMC
P.O. Box 278
Centerville, 75833
903-536-2749

Maxwell, Kenneth
Brenham EMC
P.O. Box 2258
Brenham, 77834
979-337-7272

ANNEX  B

Committee Approval Page

This Bryan/College Station EAS District plan was developed and approved by the Bryan/College Station District Emergency Communications Committee.

The plan is coordinated with and distributed to all designated officials listed in Annex A and broadcast stations and cable systems listed in ANNEX D.

On file

Jim Ray, EAS Local Primary Source One
Date

On file



William Read, National Weather Service

Date

On file

DeMerle Giordano, Local Government Chair

Date

(last date signed Feb. 28, 2002)

ANNEX  C

EAS CODES TRANSMITED BY PRIORITY

Nature of Activation
Event Code
Priority
National Network
Emergency Action Notification
EAN
1

Emergency Action Termination
EAT
1

National Information Center
NIC
1

National Periodic Test
NPT
1

Required Monthly Test (15 min)
RMT
2

Required Weekly Test (15 min)
RWT
4

National Weather Service
Tornado Watch
TOA
2

Tornado Warning
TOR
1

Severe Thunderstorm Watch
SVA
2

Severe Thunderstorm Warning
SVR
1

Severe Weather Statement
SVS
2

Special Weather Statement
SPS
2

Flash Flood Watch
FFA
2

Flash Flood Warning
FFW
1

Flash Flood Statement
FFS
2

Flood Watch
FLA
2

Flood Warning
FLW
1

Flood Statement
FLS
2

Winter Storm Watch
WSA
3

Winter Storm Warning
WSW
2

Blizzard Warning
BZW
4

High Wind Watch
HWA
3

High Wind Warning
HWW
2

Hurricane Watch
HUA
2

Hurricane Warning
HUW
3

Hurricane Statement
HLS
2

Evacuation Immediate
EVI
1

Civil Emergency Message
CEM
2

Practice/Demo Warning
DMO
4

Administrative Message
ADR
4

Hazardous Material Incident
HMI
1

Radiological Accident
RAD
1

Emergency Public Information
EPI
4

Ozone Alert (unhealthy)
OAA
3

State EAS Statement
STS
2

State Priority Activation
STA
1

Child Abduction Emergency 
CAE
1

Civil Danger Warning
CDW
2

Fire Warning
FRW 
1

Hazardous Materials Warning
HMW
1

Law Enforcement Warning
LEW
1

Local Area Emergency
LAE
1

911 Telephone Outage Emergency
TOE
2

Nuclear Power Plant Warning
NUW
1

Radiological Hazard Warning
RHW
1

Shelter in Place Warning
SPW
2

Coastal Flood Watch
CFA
4

Coastal Flood Warning
CFW
4

Dust Storm Warning
DSW
4

Special Marine Warning
SMW
4

Tropical Storm Watch
TRA
4

Tropical Storm Warning
WSW
4

Network Message Notification
NMN
4

#1 – Take station off of air with message.

#2 – Immediate broadcast at next available break.

#3 – ASAP

#4 – At station’s convenience.
ANNEX  D

BRYAN/COLLEGE STATION EAS DISTRICT 14 BROADCAST AND CABLE LIST

General Managers and Chief Engineers

NAME

MODE
TITLE

AGENCY
ADDRESS

CITY

TELEPHONE

Mattingly, Amy
A
Dir. Of Prog.
KXCS, 
KORA
P. O. Box 3069

Bryan
77805
979-776-1240

Ginzel, Dan

Gen. Mgr.
KTAM, KZTR



Hotline until 11:00 P.M.
979-776-4751

Graham, Gary

Chief Eng.
KXCS, KORA
P. O. Box 3069

Bryan
77805
979-776-1240






KTAM, KZTR

White, Jeff
A
Gen. Mgr.
KEOS

P. O. Box 78

C. S.
77841
979-779-5367

Parr, Lance

Chief Eng.
KEOS

P. O. Box 78

C. S.  
77841
979-779-5367

Downs, Ben
A
Gen. Mgr.
KNDE, WTAW 
P.O. Box 3248

Bryan
77805
979-846-1150






KZNE




after 5:00 P.M.
979-696-9211

Dusterhoff, Chris
Chief Eng.
KNDE, WTAW
P.O. Box 3248

Bryan
77805
979-846-1150






KZNE




after 5:00 P.M.
979-696-9211

Kane, Keith

Gen. Mgr.
KAGC

P.O. Box 4066

Bryan 
77805
979-779-1510

Leediker, Chester
Chief Eng.
KAGC

202 E. Carson

Bryan
77801
979-779-1510

Stott, Jan

Gen. Mgr.
KKYS, KAGG
P.O. Box 4132

Bryan
77805
979-846-5597






KNFX

Zent, Rod
A
Gen. Mgr.
KAMU-TV
TAMU, MS 4244
C. S.
77843
979-845-5611

Nelson, Ken

Chief Eng.
KAMU-TV
TAMU, MS 4244
C. S. 
77843
979-845-5611

Wright, Mike
M
Gen. Mgr.
KBTX-TV
4141 E. 29th St.

Bryan
77802
979-846-7777

Cooper, David

Chief Eng.
KBTX-TV
4141 E. 29th St.

Bryan
77802
979-574-8333

Keller, Gerald

Asst. Eng.
KBTX-TV
4141 E. 29th St.

Bryan
77802
979-574-8026

Smith, Josh

Director

KBTX-TV
4141 E. 29th St.

Bryan
77802
979-574-8201

Dagenhart, Toby
News Dir.
KBTX-TV
4141 E. 29th St.

Bryan
77802
979-574-8476

Holick, Mike
A
Technical
Cox Comm.
4114 E. 29th St.

Bryan
77802
979 846-2420

Way, Thomas

Gen. Mgr.
Cox Comm.
4114 E. 29th St.

Bryan
77802
979 846-2410

Lavender, Mike

Chief Eng.
Cox Comm.
4114 E. 29th St.

Bryan
77802
979 595-2415

Hubbard, Larry

Chief Eng.
Cox Comm.
4114 E. 29th St.

Bryan
77802
979 595-2416

Whitehead, Tom
Gen. Mgr.
KTTX, KWHI
P.O. Box 1280       
Brenham
77834
979 836-3655

Whitehead, Mark
Chief Eng.
KTTX, KWHI
P.O. Box 1280       
Brenham
77834
979 836-3655

Hunt, Leon
A
Gen. Mgr.
KMVL

102 W. Main      
Madisonville
77864
936 348-9200

Leediker, Chester
Chief Eng.
KMVL

102 W. Main      
Madisonville 
77864
936 348-9200

Everett, Steve
A
Gen. Mgr.
KSAM, KHVL
P.O. Box 330
    
Huntsville
77342
936 295-2651

Adam, Brooke



KSAM, KHVL
P.O. Box 330
          Huntsville
77342
936 295-2651

Marshall, Pluria

Gen. Mgr.
KVJM

P.O. Box 3989
          Bryan
77805     979-779-3337






Pursley, Jerry
A
Gen. Mgr.
ABC40

1909 New Rd.
         Waco
    76702
254-754-2525

Swearingen, Kris
Chief Eng.
ABC40

1909 New Rd.
         Waco
    76702
254-754-2525

ANNEX  E

Community Specific EAS Plan - Cities of Bryan/College Station and Brazos County

Bryan/College Station and Brazos County has a community specific EAS Plan.  The majority of the radio and TV stations in the Bryan/College Station EAS District that serve the Bryan/College Station and Brazos County have their broadcast stations in the cities of Bryan and College Station.  Because of this, the cities of Bryan/College Station and Brazos County can send an emergency message directly to the majority of the broadcast stations with its radio system without activating the Bryan/College District EAS Plan.  The radio system utilized during local activation is maintained in the Brazos County Emergency Management Office/Brazos County 911 Emergency Communications District.

The cities of Bryan/College Station and Brazos County will call their request for EAS activations by phone to the Brazos County Emergency Communications District dispatch center 979-361-3888.

1.   Designated Officials - Officials from Bryan, College Station and Brazos County that are listed in Annex A are authorized to activate the Bryan/College Station and Brazos County EAS.

2.   Procedures for Broadcast and Cable System Personnel - The cities of Bryan and College Station and Brazos County may also contact the local primary radio station for EAS activation.  Broadcast and cable system personnel will monitor the local primary radio stations and follow the procedures in V.C. of this plan.  Bryan/College Station and Brazos County will have an encoder/decoder and broadcast on a VHF frequency. Broadcast stations in Bryan and College Station should monitor this VHF frequency located in the Brazos County Emergency Management/Brazos County 911 Emergency Communications District, as a fourth input on the stations EAS decoder. The procedures to be followed by broadcast personnel will the same as in V.C. of this Plan.

3.   Guidelines for Bryan/College Station and Brazos County Activation - The guidelines outlined in V.B. of the Bryan/College Station District EAS Plan will be used to activate the EAS for Bryan, College Station and Brazos County. 

4. Test - Upon the acquisition of the EAS equipment and a radio frequency for use in activating the EAS, Bryan/College Station and Brazos County will continue to follow the testing procedures set out in VI. of the Bryan/College Station District EAS Plan.

5. Operation of EAS on cable TV plant – When Emergency Alert system is activated, there will be an interruption of all cable channels with a video message stating that for additional information, please turn to channel 15.  In addition there will be a video crawl at the bottom with the emergency message.  This will last 2 cycles of the audio message stating that you should turn to channel 15 for additional information, approximately 20 seconds.  After the 20 seconds all channel interruption, all cable channels will return to normal programming except channel 15.  On channel 15, the emergency message with audio about the emergency message will repeat 5 cycles of the audio message.  The maximum length of the emergency audio message that can be stored in the ENDEC is 2 minutes, so the programming on channel 15 can be interrupted for as long as 10.5 minutes. (provided by Cox Communications)


Last update:  Nov. 17, 2003

